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Assignment 11
The case study Harry Markopolos: Why Didn’t Anyone Heed His Warnings? signifies the need for corporations and organizations to take cautions on warnings against fraud. As hinted in the article, Madoff managed to steal more than $50 billion investor’s money, and as such, this could have been prevented if Harry Markopolos’s warnings were heard and acted upon (Markopolos, 2010). Also, the use of a memo in the case attempted to bring the fraud activities into the limelight, and this could have prevented the loss of income. In this case, Markopolos’s memo intended to show the fraud and mismanagement of resources in the organization with the hope that Congress would take specific actions. However, the memo revealed some critical problems regarding the financial statements even though his communication style made it difficult for members to understand financial instruments (Markopolos, 2010). 
Again, Markopolo failed to use a standard communication level, which was according to the level of knowledge of his audience. As a result, the memo was unable to serve the intended purpose, which was to show evidence of the fraud in the firm. Therefore, it is fundamental to ensure that memos are written based on a standard level of knowledge according to the audience (Markopolos, 2010). Markopolos could have used a financial advisor to interpret and break down financial information to the audience to make them realize and detect fraud in the firm. On the same note, he would also have considered using tools such as computers, tablets, and projectors upon the presentation of his evidence and information. The use of such devices is likely to aid in understanding since it will encompass the use of figures and charts, which will be vital for analysis. Through undertaking these initiatives, the extent of the fraud in the firm could have been reduced.
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